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1 [bookmark: _Toc104342014][bookmark: _Hlk101199431]Executive Summary
The Nigeria Jubilee Fellows Programme aims to develop and deploy a model of intervention that effectively assists in tackling some of the root causes of youth unemployment and unequal economic growth in Nigeria worsened by the 2016 recession and the COVID-19 impact on the country’s economy – these include the labour market’s informational asymmetries, unavailable intermediation services, skills’ mismatch due to limited connection between education offer and labour market demand and insufficient skilled and professional jobs.

This action funded by the EU is part of  the broader Federal Government – UNDP “Nigeria Jubilee Fellows Programme”[footnoteRef:2] that seeks to connect 20,000 Fellows annually (100,000 in 5 years) to placement opportunities in private and public sector institutions.  [2:  The total estimated budget for the basket fund is USD 267,985,931. However, the overall scope of this EU funded action is EUR 44 million, which is estimated at USD 47,361,600 over 3 years (36 months)] 


Through early work placement in green – private sector economy sectors, the public and development sector, on the job learning, e-training and peer to peer learning, and policy engagement for young Nigerian graduates this project will:

1. Offer a scalable model that expands employability and practical work experience opportunities of 14,247 young (at least 50% young women) Nigerian graduates over a period of thirty-six months to access otherwise inaccessible career and entrepreneurship pathways in the private and public sectors and thus expand the pool of experienced, highly skilled young Nigerians that the employers from these sectors can draw from. This will be achieved through the distinct learning tracks tailored to fellows’ prospective pathways and career aspirations to ensure fellows acquire relevant business development skills and competencies for future successful entrepreneurs or employment goals. 
2. Provide a strategic and high-level policy engagement and dialogue platform on the broader socio-economic aspects underpinning job creation, talent management, entrepreneurship, employability, inclusive economic growth with focus on green growth and youth empowerment
3. Foster peer-to-peer connections and networking among young Nigerians of different states and socio-economic background and enhance their capacities to influence and shape the socio-economic future (s) of their country. The project will engage private sectors institutions to strengthen their employable capacity and foster corporate social accountability. 

Specifically, this project will contribute to the following key outputs:

1. Output 1: A pilot cohort of 14,247 young problem solvers are deployed onto the labour market having successfully completed the twelve-month work placement fellowship,
2. Output 2: Young Nigerian change agents and innovators from diverse backgrounds are connected through Peer-to-Peer Networks with capacities to influence and shape the socio-economic future (s) of their country,
3. Output 3: Strategic private-public partnerships and resources are mobilised for collaborative response to broaden socio-economic aspects underpinning job creation, talent management, entrepreneurship, employability, and youth empowerment in the country, and
4. Output 4: Capacities for impact learning, monitoring evaluation, communication and administrative support are strengthened
Contributing Outcome (UNDAF/CPD, RPD or GPD): Outcome 8: By 2022, Nigeria's population dynamics becomes a strong basis for national development and resource management through better use of demographic intelligence. 
National SDG 8.5.2 By 2030, achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value. Gender marker2: All outputs, GEN 2.



2 [bookmark: _Toc104342015]Context 
[bookmark: _Toc104342016]2.1	Background
The socio-economic development of Nigeria has stuttered in recent times to say the least. Confronted by an economy with fundamental deficiencies, unemployment has continued to deteriorate in spite of the long-term commitment of government to job creation as seen through several strategic documents and well-meaning job creation policies. Unfortunately, Nigeria’s job creation engagements have been slowed down by a deepened 2016 recession and a global economic disruption caused by the COVID-19 outbreak. Further, insecurity and conflict has diminished the space and additional opportunities of employment and business opportunities. The rationale for the Nigeria Jubilee Fellows Programme (NJFP) is therefore underpinned by the need to: address economic fundamentals working against youth employment; complement government’s strategic imperatives and policies towards decent work agenda and job creation; and finally provide an economic buffer to the effects of COVID 19 on youth employment.

Nigeria is classified as a lower middle-income country with an estimated annual Gross Domestic Product (GDP) of US$ 448.12 billion and GDP per capita of US$ 2,229.85[footnoteRef:3]. The income, however, is masked with inequalities in income distribution, standard of living, and quality of life; with a Human Development Index rank of 157th out of 189 countries. The Nigerian economy, characterized by the oil sector and non-oil sector, remains under pressure largely due to dwindling crude oil prices (a primary source of foreign exchange and fiscal revenue). In 2014, after the rebasing of GDP, the Nigerian economy was rated as the largest in Africa and 26th in the world. [3:  World Bank (2019), Data and Statistics – GDP.] 


According to the NBS 2019 Poverty and Inequality Report, 40.1% (82.9 million) of the Nigerian population live below the poverty line at US$ 381.75 per year or US$ 1.60 per day. Before the onset of COVID-19, the World Bank predicted that the number of poor Nigerians will rise from 82.9 million in 2019 to 85.2 million in 2020 and up to an estimated 90.0 million in 2022, simply on account of natural population growth[footnoteRef:4]. However, with the impact of COVID-19, national poverty headcount rate is instead forecast to jump to 42.5% (90.2 million people) in 2020 and 42.9% (95.7 million people) in 2022. The Nigerian Human Development Index (HDI) currently stands at 0.539, ranking 161 in the world, with a poverty rate of 46.4%[footnoteRef:5]. By 2050, Nigeria’s population is expected to have doubled, reaching more than 400 million and becoming the third largest country in the world.[footnoteRef:6] More than half of its population will be under the age of 30 years, many of whom will be living in urban areas. Investing in Nigeria’s youth is therefore becoming more urgent than ever.  [4:  World Bank Report: Nigeria in Times of COVID-19: Laying Foundations for a Strong Recovery.]  [5:  Human Development Report (2020), The next frontier: Human development and the Anthropocene]  [6: UN, Department of Economic and Social Affairs, Population Division, World Population Prospects The 2017 Revision, https://population.un.org/wpp/Publications/Files/WPP2017_KeyFindings.pdf ] 


Impacts of economic diversity on employment have for long shown that diverse economic structures have a measure of protection against high unemployment.[footnoteRef:7] Conversely, limited diverse economic structures present high labour market risks. Nigeria’s economy, for a long time has been too reliant on the extractive industries, as oil and gas account for 90% of exports, 30% of banking sector credit, and 50% of consolidated government revenues while the non-oil industry and the services sector are highly elastic to oil prices. [footnoteRef:8]  [7:  Jouili and Khemisi, 2014, Impact of economic diversification on graduate’s employment]  [8:  World Bank Group, Country Partnership Framework for Nigeria (2021-2025), 2020.] 


Furthermore, Nigeria has one of the largest informal economies on the continent accounting for 65% of GDP and absorbs over 53% of the labour force (either in agriculture or the lower end of the service sector, where value-added per worker is low[footnoteRef:9]). It is estimated that 75% of all new jobs are informal and only 10% of the working-age population is employed in formal wage labour, with more than half of those jobs in the public sector.[footnoteRef:10] Due to family responsibilities, cultural and social expectations and a lack of access to education, women usually make a larger proportion of the informal sector. In sub-Saharan Africa for instance, 95% of women are informally employed, compared to 89% of men[footnoteRef:11].  [9:  Ibid.]  [10:  Nigeria’s 2020 Voluntary National Review (VNR) on Sustainable Development Goals (SDGs) - Main Messages – Office of the President, June 2020.]  [11:  International Labour Office, 2019. Women and Men in the informal Economy, a Statistical Brief] 

While a large informal economy plays a significant role in driving the economy, it is the most susceptible to shocks, instability and now more than ever climate change and other natural disasters. The economic shock of the COVID-19 outbreak and related containment measures took a heavy toll on the Nigerian economy with the decline in global oil prices remittances, foreign portfolio investments and mobility restrictions which led to a significant reduction of economic activity[footnoteRef:12]  (Table 1). The significant ecosystem changes occasioned by the climatic variations driven by climate change are similarly creating more vulnerabilities especially in the agricultural sector. [12:  World Bank Group, Country Partnership Framework for Nigeria (2021-2025), 2020.] 


	Table 1: Nigerian Economy

	Variable/sector
	Year

	
	2015
	2016
	2017
	2018
	2019
	2020

	Real GDP Growth (% YoY)
	2.8
	-1.5
	0.8
	1.9
	2.3
	-1.9

	Oil Production(mb/d)
	2.1
	1.8
	1.9
	1.9
	2.0
	1.8

	Oil Price (Bonny light USD/bbl)
	54
	45
	55
	72
	65
	42

	Inflation (percentage average)
	9.0
	15.6
	16.5
	12.1
	11.4
	12.9

	Real GDP Growth by sector
	 
	 
	 
	 
	 
	 

	Agriculture
	3.7
	4.1
	3.5
	2.1
	2.4
	2.2

	Industries
	-2.2
	-8.5
	2.2
	1.9
	2.3
	-5.9

	Services
	4.8
	-0.8
	-0.9
	1.8
	2.2
	-2.2

	Oil GDP
	-5.5
	-13.7
	4.7
	1.1
	4.6
	-8.9

	Non-Oil GDP
	3.8
	-0.2
	0.5
	2.0
	2.1
	-1.3

	Contribution to GDP by sector (%)
	 
	 
	 
	 
	 
	 

	Agriculture
	23.1
	24.4
	25.1
	25.1
	25.2
	26.2

	Industries
	23.7
	22.0
	22.3
	22.3
	22.3
	21.4

	Services
	53.2
	53.6
	52.7
	52.6
	52.6
	52.4

	Oil GDP
	
	8.4
	8.7
	8.6
	8.8
	8.2

	Non-Oil GDP
	
	91.7
	91.3
	91.4
	91.2
	91.8

	Source: NBS GDP and Inflation reports, 2015 - 2020.



GDP growth decreased to -1.9% in 2020 which is the lowest rate in four decades. It grew by 2.2% for agriculture and decreased by -5.9% for industry and -2.2% for services. Sectoral contribution to GDP increased for agriculture to 26.2% and decreased for services to 52.4% and industry to 21.4% matched by increased unemployment rate in the sectors[footnoteRef:13]. [13:  Extracted from Nigeria Development Update, December 2020.] 


The situation created by the pandemic and its secondary consequences reverberates beyond Nigerian Borders. With USD 23.8 billion[footnoteRef:14], remittances contributed to about 5% of GDP and the livelihoods of half Nigerians in 2019[footnoteRef:15]. Due to the economic downturn, falling incomes and the increased unemployment in migrant hosting countries (North America and Europe primarily), the Nigerian diaspora was able to send USD 2 billion less i.e., USD 21.7 billion in 2020.[footnoteRef:16] [14:  World Bank, data bank, retrieved on 31 March 2021 https://data.worldbank.org/indicator/BX.TRF.PWKR.CD.DT?locations=NG]  [15:  In 2017, for example, Nigeria issued its first diaspora bond, raising USD 300 million to fund infrastructure projects.]  [16:  Nonetheless, Nigeria remains the largest recipient of remittances in the region, and the seventh‐largest recipient among LMICs. Source: World Bank Group, Country Partnership Framework for Nigeria (2021-2025), 2020.] 


In 2020, most households reported a price increase of food and farm and business inputs. About one in five lost their jobs or had to close their non-farm businesses altogether while two out of three had to close business for at least one month[footnoteRef:17]. This led to widespread loss of food security, incomes and assets,[footnoteRef:18] Simulations suggest that more than 10 million Nigerians may fall into poverty as a result of the pandemic, in the absent of any countervailing measures.  [17:  Nigeria Development Update, December 2020, Rising to the Challenge: Nigeria's COVID Response, World Bank Group.]  [18:  Ibid.] 


Urban poverty, in particular, is set to rise. While poverty has traditionally been concentrated among rural households dependent on agriculture[footnoteRef:19], simulations suggest that more than one-third of those projected to fall into poverty due to COVID-19 are urban dwellers. Around one-third are projected to live in households whose heads work in services, and almost a half are projected to live in households whose heads work in non-farm enterprises. While the COVID pandemic and related impacts may decrease over the years, the situation of urban migration will continue to increase as populations seek safety, a better life, better access to public services, safety from climatic changes, in urban environments. [19:  Ibid] 


Of recent mobility restrictions put in place to stop the spread of COVID-19 affected both formal and informal services, disrupted supply chains, education and health services thus impacting economic activity and possibly long-term human capital development.

Vulnerable youth and women workers were disproportionately affected by the pandemic, as their jobs depended primarily on the informal economy, often the “gig” economy, farm and non-farm related, in “high-contact” sectors in urban areas in particular and had no social security or savings to fall back on. As the employer of last resort, agriculture is providing a source of income albeit temporary and very low. In absence of alternative sources of income, households engage in negative coping mechanisms including reduced food consumption, increased indebtedness, girls’ early marriage, and child labour and begging. Also, the increasing crime rates and social unrest in many parts of the country, could easily be linked to the high youth unemployment rates.
[bookmark: _Toc79405010][bookmark: _Toc104342017]2.2	 Problem Analysis
Young adulthood is a critical period of transition and development, including for socio-emotional skills and personal economic growth. Shocks occurring during this time can have enduring negative consequences. Many types of market failures, challenges in policy implementation, governance, crises and conflicts could potentially constrain these transitions. Paramount on this list of possible failures is labour market rigidities that lengthen the school-to-work transition, inadequate information on the risks of certain choices, and lack of access to finance for pursuing higher education or starting a business. Essentially, unemployment or underemployment. Failures of this kind are usually underpinned by fundamental economic limitations and faults.

Two key economic indicators that continue to worsen year on year are the poverty rate and the unemployment rate. The reason for both can be simplified to the fact that the economy is not growing as fast as its population. In 2020 the economy contracted by 4% while the population grew by 2.6% reaching 206 million[footnoteRef:20]  and predicted to double in three decades. It is therefore generating too few jobs, often temporary and precarious, particularly in the Northern part of the country and in the agriculture sector which employs three quarters of the Nigerian labour force.[footnoteRef:21]  [20:  World Bank Group, Country Partnership Framework for Nigeria (2021-2025), 2020.]  [21:  Ibid.] 




	Figure 1
Unemployment Rate in Nigeria by State (%) vs. Distribution of Universities (Federal & State) in Nigeria 
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	Figure 2
Working age population and labour force, by gender, Q4 2020[footnoteRef:22]. [22:  Ibid.] 
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In Nigeria, overall labour market participation is at 57%, with women representing 50.5% of the working age population but accounting for 43% of the labour force and 46% of the total unemployed[footnoteRef:23]. Their labour market participation was further reduced by the COVID-19 crisis as they lost their informal jobs and saw their duties in the care economy increased due to school closures or early marriage and childbearing – all factors which contribute to further decrease their employability and access to skills development and income earning opportunities. In Q4 of 2020, female unemployment and underemployment stood at 35.2% and 24.2% respectively while the rates for men were lower, at 31.8% and 21.8%[footnoteRef:24]. Nigeria has so far closed 63.5% of its gender gap, which places it 128th on the global rankings. Nigeria though has progressed in recent years, with the country closing 73.8% of its Economic Participation and Opportunity gender gap to date (38th globally) and is one of the most improved countries globally on this aspect since 2018 (almost 8 percentage points better than last edition). Labour force participation, wages and income however, remain low for both men and women. the situation is not even across the country with geopolitical zones such as the North east having even larger disparities from the national averages. Annual incomes are estimated to be close to USD4,600 for women and USD6,300 for men. In terms of occupations, women represent a higher share of skilled professionals than men (64.6%), but a significantly lower share of senior positions (30.3%). In the last few years there has been an increased demand for higher education in Nigeria. However, despite the large numbers of young graduates churned out annually, the return on investment in terms of employment opportunities remain low. This is due to so many factors including, underfunding of higher institutions, use of outdated curriculums that fail to keep pace with the changing dynamics of the labour market, recurrent strikes that lead to disruptions in the academic cycle and the high levels of insecurity in parts of the country[footnoteRef:25]. [23:  National Bureau of Statistics, Nigeria, Labour Force Statistics: Unemployment and Underemployment Report, (Q4 2020). Report date: March 2021. ]  [24:  Ibid.]  [25:  Taibat Hussain, 2020. Nigerian higher education reforms: A solution for rising youth unemployment.] 


	Figure 3
Working age population and labour force, by age group, Q4 2020[footnoteRef:26]. [26:  Ibid.] 
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With businesses and school closures due to lockdown measures, strikes and responses to insecurity, youth are experiencing slower school to work transitions with the percentage of youth not in school, education or training (NEET) increasing from an already high-rate pre-covid of 31% to over 38%[footnoteRef:27]. and unemployment and underemployment rising to 42.5% and 21% respectively in Q4 of 2020[footnoteRef:28]. This means that about half of the total population affected by unemployment and underemployment is young.  [27:  Nigeria’s 2020 Voluntary National Review (VNR) on Sustainable Development Goals (SDGs), June 2020.]  [28:  Rates calculated for the 15-34 age group, National Bureau of Statistics, Nigeria, Labour Force Statistics: Unemployment and Underemployment Report, (Q4 2020). Report date: March 2021. Retrieved on 31 March 2021 https://www.proshareng.com/admin/upload/report/14502-Q4_2020_Unemployment_Report-proshare.pdf] 

While unemployment and underemployment rates have increased substantially for Nigerians across all education levels over the years, the COVID-19 crisis showed how progressively more challenging it has become for educated young Nigerians to find employment opportunities as the economy is better able to absorb workers with lower education attainment. Worse off are those that have a tertiary education attainment as 52.1% of the 12.3 million youth with a university diploma or degree are either unemployed (35.6%) or underemployed (16.4%)[footnoteRef:29]. Those aged between 15-24 years are facing a serious challenge in securing full time employment especially as their combined rate of unemployment and underemployment is 73.2%[footnoteRef:30]. [29:  National Bureau of Statistics, Nigeria, Labour Force Statistics: Unemployment and Underemployment Report, (Q4 2020). Report date: March 2021.]  [30:  National Bureau of Statistics, Nigeria, Labour Force Statistics: Unemployment and Underemployment Report, (Q4 2020). Report date: March 2021.] 


Unemployment and under-employment remain one of the key development challenges facing young people in the country and undermining the prospects of Nigeria to achieve its development aspirations and fulfil her potential as the continent’s largest economy. According to the National Bureau of Statistics’ report of 2018, over 13.9million youths are unemployed. The highest unemployment rate was recorded for youths between 15 – 24 years standing at 40.8%, followed by those aged between 25 – 34 years at 30.7%.[footnoteRef:31]  Beyond this, the structure of the economy continues to perpetuate gender disparities especially in terms of labour market participation, educational attainment and income levels. There are contextual differences, region by region and state by state. For instance, in the North there are limited investments in women’s human capital, set within a general context of fragility, conflict and violence including widespread gender-based violence. These converge to contribute to further slowdown Nigeria’s progress on its overall development trajectory. For these issues to be addressed and corrected however, it is important to understand the peculiarities of the labour market in Nigeria and the fundamentals in need of correction. [31:  Nigeria NBS Labor Force Statistics 2018] 


The labour market as it is now, has experienced continuous failures caused by structural problems that lead to imperfections both on the supply and the demand side of the market. These include:

(a) Information asymmetry - Asymmetric information in the labour market arises mainly from the lack of access and interpretability of information in isolated labour markets. It is suggested that the problem of asymmetric information is quite compelling if the workers are either new in the labour market, or because the labour markets (across regions or countries) do not share information efficiently. (i.e. one party has sole access to knowledge, conferring an unfair advantage) which affects youths in particular due to their limited labour market experience and weak networking[footnoteRef:32];  [32:  Baah-Boateng, William, Youth employment challenges in Africa: Policy options and agenda for future research, December 2014.] 

(b) Externalities (e.g. fees to be paid by workers to have access to job opportunities or the need to present political recommendations) – the need to pay for a job or to provide a political recommendation in the course of securing employment creates innate imbalances in the labour market and perpetuates a loss of faith in a meritorious system, makes employment more difficult to attain for many and restricts the size of the talent pool to those financially advantaged or politically connected.;
(c) Suboptimal coordination and planning between relevant institutions rendering education curricula and pathways irrelevant to the labour market needs.
(d) High levels of risk that may result in a bad transaction (i.e., the wrong person is hired for the job) and which underdeveloped intermediation services (i.e. talent management companies primarily based in Lagos, as most of the private sector companies) cannot mitigate in all sectors of the labour market and in all regions. 
(e) Labour market data is critical to identifying and understanding labour and employment concerns, informing decisions on national employment policy and evaluating the impact and cost benefits of employment measures and programmes. Nigeria’s economic structure makes it difficult to establish accurate data points and there is therefore, a lack of systematic and frequent data collection and analysis of the labour market and workforce projections, as well as inefficiencies in the coordination mechanisms and institutions designed to facilitate the transition from school to work[footnoteRef:33]. If labour market information and coordination were improved, this could inform development of policies and regulation, direct public investment decisions, and anticipate future skills demand in priority sectors and value chains etc. which could in turn inform tertiary study programs and curricula to ensure these are relevant to current and future labour market demands. [33:  Nigeria: Skills for competitiveness and employability. World Bank. 2015] 


(f) According to a 2017 UNIDO report, 80.9% of employers indicate that skills gaps are a major impediment to business growth[footnoteRef:34]. Skill shortages and mismatches differ by occupation and pockets of shortages can be observed in nearly all the priority sectors. The vicious cycle of lacking work experience and job readiness but being unable to get work experience without a job presents a major obstacle to young people entering the labour market. The skills mismatch caused by the disconnect existing between the education offer and the labour market forcing 700,000 people to migrate each year [footnoteRef:35] including many of the 600,000 young graduates that the country’s 134 polytechnics and 174 universities deliver each year. [34:  Skills gap assessment in six priority sectors of the Nigerian Economy. UNIDO. 2017.]  [35:  UNDP, Human Development Report 2020. The Next Frontier: Human Development and the Anthropocene] 

[image: ]The Figure above shows the Problem Tree of the NJFP. It starts from the root causes involving the evidence that the young population of Nigeria is rapidly growing, within a national economy that relies on the extractive industries, is job poor and replicates gender gaps, and rests on weak social contracts and overall feeling of mistrust vis a vis public institution. This situation is then compounded by the limited data availability on labour market opportunities, a limited absorption capacity, limited mobility for youth coming from disadvantaged backgrounds and low investments in education and training and low accountability of the education system vis a vis labour market demand. This leads to skills mismatch and brain drain on one side and, on the other, limited developed intermediation services that pose barriers instead of offering opportunities to new labour market entrants often times. This finally leads to the evidence that (i) today’s 52.1% of the 12.3 million youth with a university diploma or degree are either unemployed (35.6%) or underemployed (16.4%); (ii) educated youth are faring worse than those with lower educational attainment in terms of job opportunities[footnoteRef:36] and (iii) women experience higher unemployment rates, including educated young women.  [36:  National Statistics Bureau, Employment Statistics, Q4 2020.] 





[bookmark: _Toc104342018][bookmark: _Toc79405012]2.3 Relevance of the Action

The Government proved agile and ambitious in response to COVID-19, seeing the opportunity it provided to address several long unresolved issues and undertake bold reforms to improve the business environment and increase the economy’s resilience. First, it removed the cap on pump prices and established a market-based mechanism which allowed prices to adjust and reach a record price in November 2020. Then it adjusted electricity tariffs and harmonized key exchange rates. Finally, it started developing policy measures to maintain macro-financial stability and marshal the fiscal resources needed for the COVID-19 response.

The government response is guided by the Economic Sustainability Plan (ESP), developed in 2020, and anchored in the country’s medium strategic documents such as the Economic Recovery and Growth Plan (ERGP) for the period 2017-2020, currently being updated. Both plans place job creation and youth empowerment as their top priorities. 
An ambitious 12-month recovery programme, the ESP places job creation as one of the top priorities for government action in recognition that COVID-19 is creating “the largest unemployment situation in the country’s history”. The ESP aims to stimulate the economy and prevent business collapse while ensuring liquidity and retaining and creating jobs using labour intensive methods in key areas like agriculture, housing, digital business services and direct labour interventions. A major role would be played in this strategy by infrastructural investments in roads, bridges, renewable energy, and communication technologies as well as the expansion of social protection through cash transfers to protect the most vulnerable groups.
[bookmark: _Hlk79405840]Youth empowerment is a major priority in the Plan which includes youth targeting interventions aiming at creating jobs, building capacities and enhancing skills (e.g. the N-Power programme), encouraging purchase of made-in-Nigeria goods produced using local content and labour-intensive production processes. The Plan also dedicates specific attention to youth-dominated sectors such as ICT, digital technology, creative industries and services and encouraging youth participation in labour intensive sectors such as agriculture, agribusiness and agro-allied industries; manufacturing; construction; and wholesale and retail trade. Enabling access to microfinance and support for Micro, Small and Medium Enterprises (MSME) to maximize their potential for employment creation are also key pro-youth priorities in addition to social housing to increase home ownership and create direct jobs for artisans and craftsmen. All programmes count on strong public-private sector partnerships, coordination between the Federal and State governments and participation by youth and their organisations in shaping programmes and policies.
Albeit the 2019 Review of the ERGP noted the difficulties in pursuing the employment related policy objectives, the 2020 Voluntary National Review (VNR) confirmed their relevance and found of paramount importance that the Government stayed the course in their pursuance: reduce unemployment, create jobs, especially through the private sector, and improve workforce employability through targeted skills development programmes improve education quality of Nigerian schools so as to deliver a labour force that is able to meet the demands of a dynamic economy. 
Additional policies developed to increase the pace of job creation involve (i) the construction of urban and rural infrastructure to support national value chains, (ii) the establishment of Special Economic Zones (SEZs) and clusters and hubs (e.g., for agro-processing and ICT) to boost manufacturing (including agro-processing), (iii) the national skills policy which is driven by demand and led by relevant industry groups responsible for skills delivery and certification, it aims at matching job skill requirements and education programmes through the establishment of skills acquisition centres in all 36 States and the FCT and introduce digital skills in the education curriculum; (iv) the development of local empowerment centres to disseminate and provide business support to entrepreneurs through apprenticeship and mentorship [footnoteRef:37] and (v) support ease of doing business and formalization of the informal sector due to its enormous potential to absorb a large proportion of the working-age population.[footnoteRef:38] [37:  Programmes 44 and 45, page 94, ERPG 2017-2020.]  [38: VNR 2020, page 16.] 




The programme is aligned with the following national and global development frameworks:

1. Nigeria Vision 2020. NJFP will address the dual development challenge of youth unemployment and out-migration of young talent thus will be in line with the priorities set out in the Vision 2020, which emphasizes the need to build a productive, competitive and functional human resource base, for economic growth and social advancement. 
2. The National Economic Recovery and Growth Plan (2017-2020): Within the government programmatic context, the NJFP is intended to materialise the second bullet point under Programme No. 44 of the ERPG as it pioneers the establishment of a job matching programme for new graduates by incentivizing employers to recruit National Youth Service Corp members (Box 4) at the end of their service year. NJFP will also promote a culture within employers that places value on cultivating talents through internships and traineeships for young new entrants into the labour market and promoting the decent work agenda to enhance productivity of the labour force, also included in the EPRG and reiterated in the VNR 2020.
3. Nigeria UNSDPF, Outcome 8, SDG 4 and 8. NJFP will be aligned and support delivery of Outcome 8 of the United Nations Sustainable Development Partnership Framework (UNSDPF) 2018-22, which states: By 2022, Nigeria's population dynamics becomes a strong basis for national development and resource management through better use of demographic intelligence. It also corresponds with the commitment made in the Results Area 2 Outcome 4: Learning and skills development, which outlines the need for equitable access to quality education and training; as well as Results Area 3, Outcome 7: Diversified Economic Growth: By 2022, Nigeria has an inclusive and diversified economic growth driven by science, technology and innovation, investment in infrastructure and job creation.
4. The UN Sustainable Development Goals: The NJFP will be furthering the innovation and digitalization agenda as a driver for inclusive development using digital platforms. It will also contribute to achieving Sustainable Development Goal (SDG) 4[footnoteRef:39] which specifically calls for a substantial increase in “the number of youth and adults who have relevant skills, including technical and vocational skills, for employment, decent jobs and entrepreneurship” (Target 4.4) and National SDG 8.5.2 By 2030, it will achieve full and productive employment and decent work for all women and men, including for young people and persons with disabilities, and equal pay for work of equal value. NJFP will overall contribute towards significantly improving the prospects of highly qualified young Nigerians to gain decent employment through a one-year work placement opportunity. [39:  SDG 4 aims to “ensure inclusive and equitable quality education and promote lifelong learning opportunities for all”. More information available at: http://www.un.org/sustainabledevelopment/education/. ] 

5. UNDP Country Programme Document (2018-2022). The NJFP will also be aligned with the Country Programme Document (2018-2022) and its future iteration and target all geo-political zones of the country and specifically target women to achieve gender parity among fellows and include at-risk youth and people with disabilities wherever possible.
6. In June 2020, Nigeria launched its first comprehensive National Digital Economy Policy and Strategy (2020-2030). This strategy outlines the country’s vision for leveraging technology for inclusive and sustainable development. This strategy positions digital not just as an enabler of growth, but as an economic sector that can create jobs.
7. UNDP in March 2020 launched its 2022-2025 Digital Strategy. This provides an opportunity for the organisation to explore entry points for synergies with Nigeria on digital for development – with the Jubilee Fellows as pathway for increasing access of digital skills to young Nigerians.
[bookmark: _Toc104342019]2.4 Theory of Change
The theory underpinning this programme is IF early work placement is provided to fresh graduates with on the job learning, coaching, mentorship and e-learning support and IF private sector entities, including start-ups and public institutions, extend a human resource culture that supports investment in young talent are leveraged as employers THEN a pool of highly skilled young Nigerians will gain access to decent job opportunities including pathways to entrepreneurship and THEN the  risk for long-term unemployment will be reduced and the socio-economic future of their country will be improved. 
[image: Diagram
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The programme follows the assumption that a graduate placement model combined with on-the-job training, e-learning, mentorship, and coaching will lead to young graduates acquiring practical and relevant skills that would enhance their employability, open up better job or entrepreneurship opportunities for them and increase the incentive for talent retention. The programme is also premised on the assumption that effective placement matching system can be achieved only if all relevant actors work closely together – with coordinated and strong leadership of the Government. Finally, the JFP assumes that the public-private partnership model will create further influence, replication and scale for youth employment in Nigeria over the longer term.
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3 [bookmark: _Toc104342020][bookmark: _Toc79405019]Design of the Action 
3.1 [bookmark: _Toc104342021]Objectives and Output
Overall Objective / Impact: NJFP aims to develop, test and deploy a scalable model that effectively assists in tackling some of the causes of growing unemployment and underemployment of fresh graduates in Nigeria. Some of these factors include informal asymmetries that exist in the labour market, which improved intermediation services can help correct, the limited culture of nurturing young talent as well as the limited familiarity with the decent work agenda among employers, especially within the private sector. The intention of this project is to deploy with 14,247 fellows annually and scale up each year to meet the growing demand in the country. It is expected that the programme will improve employability levels of participating Fellows and increase readiness of participating private and public sector entities in cultivating and nurturing young Nigerian talent with the help of improved intermediation services.

[bookmark: _Hlk101280909]Expected Outcome: Employability levels of participating Fellows is improved and the readiness of participating private and public sector entities in cultivating and nurturing young Nigerian talent is increased

The impact of this nationwide programme will be achieved through the following interlinked outputs:

Output 1: A pilot cohort of 14,247 young problem solvers are deployed onto the labour market having successfully completed the twelve-month work placement fellowship.

Output 2: Young Nigerian change agents and innovators from diverse backgrounds are connected through Peer-to-Peer Networks with capacities to influence and shape the socio-economic future(s) of their country.

Output 3: Strategic private-public partnerships and resources are mobilised for collaborative response to broader socio-economic aspects underpinning job creation, talent management, entrepreneurship, employability, and youth empowerment in the country.

Output 4: Capacities for impact learning, monitoring, evaluation, communication, and administrative support strengthened

3.2 [bookmark: _Toc104342022][bookmark: _Toc79405020]Methods of Implementation
The Jubilee Fellows Programme will expand opportunities for learning to earning transitions for fresh graduates in Nigeria through placement opportunities, job market information, skills transfer and facilitated learning. It is designed as a partnership platform that brings together private and public sector actors – including learning institutions to co-create and deploy to scale a viable solution that enhances youth employability, entrepreneurship, and retention of national talent.

The project will be implemented through a mix of technical, operational assistance and financial support from local ecosystem partners and key stakeholders. The range of implementation strategies will depend on the nature of key services to be delivered across the project cycle. In this regard, UNDP as the implementing partner will establish a lean Fellowship Management Unit (FMU) to ensure effective delivery of key services, timely implementation of approved actions, and sustained coordination and engagement of partners and key stakeholders. As part of the FMU, key services including talent management, procurement, and monthly payment systems for the fellows will be outsourced through a competitive process to local private entities who will assume the role of responsible parties to deliver key services. Platforms for sustained learning, knowledge exchange and policy dialogue will be established as reference groups to ensure sustained stakeholder engagement. The FMU will be deployed to support project implementation by providing high quality policy advisory, technical backstopping, quality assurance and synergies across Government, International Community and Private sector. This lean team will also include technical level advisors from the VPs Office and relevant Federal Government (FG) agencies. 

The implementation strategy of the overall programme will be framed across two main phases – programme design leading to the launch and secondly the deployment phase (as illustrated below). 

The Project Design Phase: 

The overall programme design phase was undertaken from February – August 2021 and adopted a co-creation approach where UNDP jointly with the Federal Government worked closely with various stakeholders – including youth, innovation hubs, private sector, academia, policy research institutions, think tanks, and development partners in the design of the programme. A youth and private sector reference group was established to serve as a sounding board during the design. Private sector players including corporates, startups, digital and tech innovation hubs played an integral role in shaping the priority sectors for placement as well as the learning ecosystem for fellows. This co-creation process was also accompanied with broad public outreach and communication to ensure that citizens are engaged at each stage of the design. During this phase, the following key programme frameworks and systems were developed: 

a) Programme Strategy and fund framework as the blueprint of the partnership. This will further be translated into a compact between Government, Private Sector, Development Partners, and institutions of learning and be institutionalised as a scalable learning-to-earning model.
b) Standard operating procedures and systems – these are “nuts” and “bolts” of the programme across the service delivery chain. They include the values of the programmes, code of conduct, eligibility, and selection criteria for both fellows and host organisations; Fellowship and Fund Management Systems; impact measurement and learning tools.
c) Communication, Outreach and Public Engagement Strategy –ensures credible information is accessible to the public all the way through the design, inception and deployment phase. Credibility of the programme largely depend on the extent to which private sector, youth, development partners and the public at large feel included and carried along during the design process.
d) End-to-End Digital Solutions is prototyped and deployed to ensure efficient and effective delivery of services across the full breadth of the programme. The objective is to also provide a transparent process where a clear trail of selection, recruitment, learning, performance, contracting, onboarding and offboarding can be visualised.

Project Deployment Phase

The deployment phase involves three key phases. First is the launch of the programme which was officiated by His Excellency the President of the Federal Republic of Nigeria on 31st August 2021. Secondly, following the official launch, an open call was published on the 6th of September 2021 inviting qualified citizens to apply as well as prospective host organisations to express interest. The standard operating procedures and systems defined the eligibility and selection criteria   - which included a nationwide reach and 50-50 gender balance. At the time when the application was closing, a total of 116,763 pre-qualified applications were received from each of the 36 States of the federation including FCT, - while a total of 6,123 organisations had expressed interest to hosts. Of the number of fellowship applications received, 35% of the applicants were female, while 65% being male. Third, is the selection process – which involves the administration of aptitude tests by a professional talent management company, matching and onboarding of the selected fellows to the programme. The final selection and matching process is currently underway and as per the placement criteria, a 50-50 gender rule will be enforced. A sector segmentation strategy was developed at the design phase that prioritised green economic sectors to ensure that young Nigerians are exposed to the economic sectors of the future. This also provides an opportunity to shape Nigeria’s economic vision of transformation-beyond-oil. 

Table: Sector Segmentation
[image: Table

Sector Segmentation for Placement Allocations]
While 5% of the placement opportunities will target the oil and gas sector, support from the European Union through this action will prioritise exclusive placements in the green-economy, public and development sectors.

With the goal of deploying the first placement in the second or third quarter of  2022, the ‘Fellows’ Personal Development Journey’ will commence at induction and onboarding with an agreement and performance management plan between the selected fellows and the host organisation and provision of a personal coach/mentor for each Fellow to engage with every three months during the placement period. These two phases of the Development Journey will be supported by the NJFP Digital Toolbox, an e-learning, life and work skills development portal, that facilitates curated resources for the fellows, host organisations and coaches.
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Upon completion of the Fellowship, the Fellows’ will be offboarded from the programme with job search or entrepreneurship development support. Fellows’ will also be inducted into a community of JFP Alumni – hosted on a dedicated online platform with thematic and sectoral groups linked to key social media platforms for example LinkedIn, Facebook and Telegram. This Alumni network will ultimately evolve into a pool of experienced, highly skilled young Nigerians that employers from the private and public sectors can draw from. The Alumni will be supported to convene periodic virtual hangout sessions to network and share their post-fellowship experiences, especially with regard to securing viable employment or building their own enterprises. Alumni’s capacities will be profiled within key human resources and talent management pools, exposing them to opportunities through job fairs and career counselling services, as well as transferring practical business development and career enhancement skills. Partnerships will be explored to mobilise seed support for those seeking to build enterprises and connecting them to leading mentors and coaches. An annual virtual career fair will be conducted for the Fellows within six months after the completion of the Fellowship, to strengthen connections between Fellows and potential job and entrepreneurship opportunities. Ultimately, the network will serve as a platform for generating evidence to inform education and youth employment policies, through experience sharing sessions among Fellows, and feedback sessions within host organisations. Resulting themes from these sessions will serve as further engagement topics with the Federal Government and potential policy action areas. Updates on relevant job opportunities and career development will be shared on these groups regularly. The Alumni will also be engaged as mentors and coaches to new cohorts of the Nigeria Jubilee Fellows Programme.
3.3 [bookmark: _Toc104342023]Indicative Activities
Output 1: A pilot cohort of 14,247 young problem solvers are deployed onto the labour market having successfully completed the twelve-month work placement fellowship.

Key Activities

1.1 Initiate an open call for Expression of Interest (EOI); establish a roster of pre-selected fresh graduates; induct and onboard Fellows into the Jubilee Fellows Programme (Talent Management)
1.2 Establish and maintain a roster of pre-selected Fellows whose personal development priorities have been matched to prospective host organisation in the private and public sector.  
1.3 Establish and maintain a database of Private and Public Sector Organisations whose talent needs have been mapped and matched to prospective Fellows	Comment by nedu nwokolo: What is the current number of private and public sector organisations and geographical spread
1.4 Conduct tailored onboarding, induction and facilitate the twelve-month placement of matched fellows to host organisations
1.5 Payment of Monthly Stipends to the Onboarded Fellows to cater for their subsistence and living costs 
1.6 Ensure mainstreaming and integration of digital skills and e-learning support to fellows in partnership with technology and digital partners and through the deployment of a Digital Innovation Analyst
1.7 Effective oversight of implementation of talent management of the Jubilee Fellows through the deployment of a Talent Management Specialist

Output 2: Young Nigerian change agents and innovators from diverse backgrounds are connected through Peer-to-Peer Networks with capacities to influence and shape the socio-economic future(s) of their country.

Key Activities
2.1 JFP-Connekt Alumni Platform is established as a talent hub of change agents who have successfully transitioned from the programme
2.2 Sustain experiential learning sessions, knowledge exchange hangouts and dialogue platforms among professional youth associations, career development and entrepreneurship centres and talent management hubs
2.3 Sustain engagement with fellows and youth networks including through the Alumni, through the deployment of a Fellows Support Officer

Output 3: Strategic private-public partnerships and resources are mobilised for collaborative response to broaden socio-economic aspects underpinning job creation, talent management, entrepreneurship, employability, and youth empowerment in the country.

Key Activities

3.1 High-level Private-Public Sector Steering Committee meetings held three times a year to also explore policy related aspects on the future of talent management and youth employment 
3.2 Support towards overall programme advisory, sustained coordination of stakeholders, policy engagement, coherence, institutionalisation through services of a chief technical advisor
3.3 Knowledge exchange and action learning platforms convened on a quarterly basis with complimentary youth employability programmes including ongoing and existing fellowship programmes
3.4 Technical support towards Research and Development; sustained Private Sector Engagement through the deployment of a Private Sector engagement specialist and R&D analyst respectively. 


Output 4: Capacities for impact learning, monitoring, evaluation, communication, and administrative support strengthened.

Key Activities

4.1 Ensure effective administrative support for impactful project implementation through the deployment of a Project Finance Associate, Procurement Associate, Project Admin Associate and Project Driver
4.2 Conduct regular project monitoring, evaluation, auditing, reporting, communication of results and visibility activities through the deployment of an Impact Learning and Monitoring Analyst and Public Outreach and Communications Officer
4.3 Project office operational costs for effective functioning of the Fellows Management Unit 
[bookmark: _Toc79405021][bookmark: _Toc104342024]3.4	 Main Partners, Target Group, Direct Beneficiaries

The Programme is built on the premise that an effective placement matching system can be established only if all relevant actors and key stakeholder work closely together. Therefore, establishing effective and accountable partnerships is central to the success of the Programme and essential for delivering its desired outputs.

Partnerships will be at the basis of the Programme’s set up and delivery system and be established at the onset as a collaborative commitment to achieve common objectives in line with overall goals of the Programme. Partners will need to agree on respective roles and responsibilities within the context of the Programme and commit to maximizing the effective use of resources, including through careful assessment of risks, competencies and benefits based on comparative advantages and agreed roles. The core partnership arrangements will include:

a) Federal Government of Nigeria (Presidency and Respective Line Ministries):  The Jubilee Fellows Programme is a Federal Government of Nigeria programme anchored within the Presidency under the leadership of the Vice President’s Office. With a coordination mandate, the Office of the Vice President anchors the Programme in the sustainability agenda of the Government and ensures a-whole-of Government approach – facilitating technical leadership from respective line Ministries – notably the Ministry of Trade and Industry, Ministry of Youth, Ministry of Labour, Ministry of Education and the Ministry of Finance, Budget and Planning. 

b) Host organisations: (Private and selected sample (5%) public sector institutions), are those organisations that will provide a twelve-month work placement and professional development opportunity to the cohort of Fellows. These have been identified through a horizon scanning of key sectors (see figure below). Within the private sector, emphasis is placed on emerging futuristic green sectors that do not cause damage to the environment. This will include in smart agriculture, digital and tech, trade, financial services, research and development, education and health among others. In addition, placements will not be limited to large corporations but also high-performing SMEs and start-ups to target fresh graduates seeking to hone their skills in entrepreneurship. In line with the Decent Work agenda, selection criteria related to a company’s internal policies will be developed to screen potential employers. Prior to integrating the host organisation into the Programme, a Code of Conduct will be signed which stipulates the minimum requirements and responsibilities of the employer, including but not limited to the adequate support to the professional development of the Fellow and their welfare. An Advisory Group of key private sector institutions across sectors will be established to meaningfully guide and serve as a reference group to the implementation of the programme. 


c) Nigerian Educational Research and Development Council and Nigeria Universities Commission: As mentioned above, stronger collaboration with the education sector is required to ensure the relevance of the curriculum, increase exposure to the corporate world, and provide students with connections to support their search for work after graduation. Relevant education system entities will be part of the governance structure of the NJFP.

d) National ecosystem of technology, innovation, talent management entities and other fellowship programs. To strengthen the youth employment ecosystem, a mapping of existing intermediaries, employment centres, and programmes will be conducted to establish a baseline of the state of the ecosystem and identify institutional, legal and geographic gaps that the programme could strengthen. In addition, the NJFP will foster synergies with existing programmes and their alumni networks to maximize reach and impact, and to learn from good practices.
e) Policy makers through the House of Assembly: To address the fragmentation of labour market actors, the Programme will act as a convening platform to bring relevant line ministries together including law makers, policy makers, private sector and learning institutions and foster inter-ministerial and stakeholder policy dialogue with the aim of catalysing systems change towards a more conducive environment across the spectrum from learning to earning. The Programme seeks to improve the capacities of labour market institutions to design coherent policies that link learning inputs to labour market demands, enhance the capacities for data collection and analysis on the labour market leading to evidence-based, gender sensitive policy making, planning and budget allocation. In the post-COVID-19 context, this platform will also serve as an incubation hub of ideas on how to position Nigerian talent into the key economic sectors of the future. Incentive structures that promote apprenticeship within private sector as is the case in some countries will be explored.
f) Professional Youth Associations: Nigerian youths are central to the Nigeria Jubilee Fellowship Programme not only as beneficiaries of the programme but as partners in catalysing positive change socially and economically. They are integral to the NJFP in understanding the needs of young people; in designing and implementing a programme that adequately addresses those needs as well in executing effective mechanisms for reaching young people. Furthermore, engaging young people on the NJFP provides an ample opportunity to strengthen the country’s youth ecosystem by amplifying youth voices, and input and influence in transformative development. In addition, it presents a forum for young people to discuss and meaningfully participate in addressing Nigeria’s socio-economic issues, an exchange capable of sparking a new generation of young Nigerian leaders and problem solvers in various key socio-economic sectors. To ensure that the NJFP reflects the needs and preferences of young people, various channels will be used for outreach, co-creation, and monitoring and evaluation purposes. A standing sounding board will be established to independently monitor the implementation of the NJFP, scan the horizon for good practices and organize policy dialogue events and hackathons. Insights and outcomes will be shared with the FMU for action. In addition, youth will be represented in the governance structure.  A rotational system will be used to ensure youth representation as a stakeholder in the PSC. A roster of youth associations will be maintained for outreach, engagement purposes.
g) Development Partners, Foundations, and Investors: Until such time that the NJFP is transitioned fully into national ownership and a sustainable business model and funding regime is established, the Programme will rely on a cross-section of donors from bilateral partners, to IFIs, to philanthropic giving and individual contributions to cover operational costs and fellowship stipends. It is envisioned that bilateral donors, who implement youth employment-related interventions may want to be part of the PSC to contribute to shaping the strategic direction of the NJFP – while also contributing technical knowledge at the various stages of programme design and implementation.
h) UNDP Nigeria as part of the UN Development System in Nigeria will play the following roles:
· Facilitator: to effectively manage the learning process within the Programme;
· Incubator: to lead the process of testing and validating ideas and processes that emerge and provide the necessary enabling support for the success of Programme; 
· Connector: to bring different parts of the learning process and nurture partnerships and linkages to benefit the Programme; and
· Broker: to facilitate transfer of knowledge, practices to/from other contexts and programmatic areas of the UN, Government and Private Sector.






4.3 [bookmark: _Toc104342025][bookmark: _Toc79405022]Resource Allocation
There are three types of costs related to the management and administration of this project that have been further defined in the budget: 

1. Technical assistance for implementation (incl. outsourced services)  
2. Project Administration Costs
3. Project Office Operation Costs

The technical assistance for implementation will include Fellows Management Unit (FMU) which will be established to provide policy advisory, oversight and, technical assistance for effective implementation of the project. These have been integrated under the specific output areas of the project namely:
· Digital Innovation Analyst under output 1, who will be responsible for integrating digital learning (soft and hardware) across all the phases of the programme; ensuring tech related aspects for the end-to-end portal are fully operational and functional
·   Talent Management Specialist under output 1, who will backstop the talent management service line working closely with the expert firm. The talent management specialist will also serve as project management responsible for day-to-day management of the project including timely and efficient delivery of the project technical, operational, financial and administrative outputs and substantive project inputs.
· Fellows Support Officer under output 2 who will be responsible for coordinating activities of Fellows to play, linking and synergising with complimentary youth empowerment and employability programmes, coordinating the Jubilee Fellows Alumni Network and serving as a focal point on welfare issues.
·  Chief Technical Advisor under output 3 for overall management of the Programme, strategic guidance, quality assurance strategic and technical inputs, and oversight of the project team in coordination with UNDP senior management and national project counterparts and ensuring effective linkages with other similar initiatives and projects within UNDP, development partners and Government. 
· A Private Sector Engagement Specialist under output 3 to play key role in mobilising private sector for sustained engagement, fostering dialogue and exploring critical partnerships for impact.
· Research and Development (R&D) Analyst under output 3 who will be data collection and tracking evidence and signals of change in the youth employment space through innovative research. R&D Analyst will manage a database of key qualitative and quantitative data related to the socio-economic and political dynamics around youth employment
· Impact Learning and Monitoring Officer under output 4 who will be responsible for designing and implementing impact learning systems approaches through the various phases of the project and providing monitoring and reporting oversight and quality control on the progress of the implementation of the action
· A Public Outreach and Communication Services Officer under Output 4 – who will be responsible for preparation and implementation of the Communication and Visibility activities  of the project and assuring that all of them including the outreach and awareness-raising activities are fully aligned with the communication and visibility objectives of the EU.

[bookmark: _Hlk101963919]The tasks listed in the Description of the Action, undertaken by the above-mentioned staff are directly attributable to the implementation of the Action and will be charged to the project’s budget as direct costs.

The project administration costs will include staff administering the implementation of the project and in that sense carrying out tasks that are directly attributable to the implementation of the Action and office operational costs. The staff costs in this regard will be charged to the project’s budget as direct project costs for the time spent directly attributable to the implementation of the Action. These have been integrated under the specific output areas of the project namely

· Procurement Associate under output 4 who will conduct procurement procedures, manage vouchers and requisition requests and follow up with the purchase of goods and services 
·  Project Finance Associate under output 4 to manage purchases and perform accounting actions in line with the terms and conditions of the action. Provide support to management of the programme, administration of budgets and functioning of the optimal cost-recovery system. 
· Project Admin Associate under output 4 will manage administration and implementation of project activities, and apply financial management strategies. The project admin associate will also provide administrative support in preparation of meeting, workshops, seminars, conferences, and other events including logistical preparations, travel, preparation of training materials and performing relevant administrative functions. In addition, project admin associate will provide quality assurance through monitoring and evaluation, corporate communications, audit and financial management
· Project Driver under output 4 will provide transport, logistics and related services to project staff


The tasks listed in the Description of the Action, undertaken by the above-mentioned staff are directly attributable to the implementation of the Action and will be charged to the project’s budget as direct costs

Project Office operational costs shall include categories of costs that are directly attributable to the implementation of this Action and are necessary for the functioning of the Fellows Management Unit including: 
· Procurement of one vehicle for official travel and other travel and subsistence costs for staff and other persons directly assigned to the operations of the project office
· Depreciation costs, cost recovery for rental spaces – serving as project offices, equipment and assets composing the project office
· Costs of maintenance and repair contracts specifically awarded for the operations of the project office
· Costs of consumables and supplies specifically purchased for the operations of the project office
· Costs of IT and telecommunication services specifically purchased for the operations of the project office 
· Cost of energy and water supplied for the operations of the project office
· Cost of facility management contracts specifically awarded for the operations of the project office
Programme Management 
This Project is part of a broader Programme and it will be implemented as a nationwide initiative. UNDP will implement the project in a Direct Implementation Modality (DIM). DIM is the modality whereby UNDP takes on full responsibility and accountability for the effective use of resources and the delivery of outputs, as set forth in the project document. UNDP will be responsible for the timely and effective implementation of respective project’s activities, reporting and achievement of the project’s deliverables as per the distribution of activities outlined in the budget and work plan. 

A lean and agile Fellows Management Unit (FMU) will be established to ensure effective, efficient, and transparent management and delivery of results as outlined in the project document. As outlined in the project framework, key expert services will need to be procured and delivered to achieve the objectives of this project and the broader Nigeria Jubilee Fellows Programme. These include: 

· Talent Management and Learning Services
Talent management capacities will be critical along the host-identification, fellow selection, recruitment, matching, placement and upskilling value chain of the Fellows Programme. This will ensure that 14,247 eligible fellows are competitively selected and matched to host employers based on well aligned interests and needs; playing a duty of care responsibility for the wellbeing of fellows; supporting the fellows development journey through ensuring access to tailored mentorship and coaching opportunities. Talent management capabilities will also ensure that e-learning modules with mandatory courses are accessible to all fellows and that coaching / mentoring databases are updated across all the sectors. The team of talent managers will also be responsible for deploying a performance management system that tracks and monitors the personal development plan of each fellow in the programme. For the offboarded fellows, programme will ensure that the alumni exposed to employment and entrepreneurship opportunities through broad-based profiling, access to seed resources, information and peer-to-peer networking schemes. Talent management and learning services are integrated under output 1 of the project and will be outsourced to a competent and qualified company through a competitive procurement process. 

· Communications and Public Outreach Support
Credibility of the programme will largely depend on the extent to which private sector, youth, development partners and the public at large feel actively engaged and included at all phases of programme implementation. A robust communications and public outreach strategy will be developed and implemented to ensure credible information to made available the public on the programme, and key stakeholders and partners are engaged in a sustainable manner. Communications and outreach services are integrated under output 4 of the project and will be outsourced by UNDP in accordance with the organisation’s rules and procedures to a qualified communications, media and public relations company. With technical backstopping of UNDP’s Communications and Partnerships Team and Office of the VP Communications and Media Team




[bookmark: _Toc104342026]4	Programme Governance
[bookmark: _Toc104342027]4.1	Governance and Management Arrangements
The project will be managed by UNDP under a Direct Implementation (DIM) modality. A Jubilee Fellows Basket Fund will be established as an innovative financing instrument for the project activities. UNDP will serve as the PR and will enter into individual bi-lateral agreements with fund contributing donors; and an overarching memorandum of understanding (MoU) will be signed between Government of the Federal Republic of Nigeria, UNDP, and fund contributing donors for the management of the fund. The Jubilee Fellows Basket Fund will be activated upon the signing of the project document with the Federal Government and the fund contributing donor(s). The European Union will contribute to the overall programme and basket fund through the signature of this Contribution Agreement with UNDP. 
[bookmark: _Toc104342028]4.2 High-Level Public-Private Sector Platform 
The Jubilee Fellows Programme provides an entry point for high-level policy engagement on issues of youth employability, decent work and entrepreneurship in Nigeria. As a Private-Public Sector Platform, the JfP in one sitting brings together policy makers, the executive, learning institutions, the private sector, the UN and International community in a compact to deliberate and envision possible pathways for future-proofing Nigeria’s rich talent in young people. A High-Level Public-Private Sector Platform will therefore be established and chaired by His Excellency the Vice President to delve into some of these underlying issues of around youth employability and decent work agenda in Nigeria. Through this platform to be convened every six month (bi-annually), issues of the sustainability of the Jubilee Fellows Programme including efforts to institutionalise it as a learning-to-earning model in Nigeria will be discussed. Opportunities for private sector leaders to influence and input into the learning processes and bridge the gap between market needs and talent supply chains will also be further explored. This platform will also form the basis of visioning on the future of talent management in the country, youth employment and an avenue for putting a spotlight on the economic sectors that have potential to drive economic growth and employment creation in the future. Specific Terms of Reference and Outline of this high-level platform will be developed at project inception.
[bookmark: _Toc104342029]4.3 Project Steering Committee
A Jubilee Fellows Steering Committee (PSC) will be co-chaired by the Federal Minister of Trade, Industry and Investment and the UNDP Resident Representative. The PSC will provide strategic guidance and oversight on the direction and execution of the implementation of this action and the overall Nigeria Jubilee Fellows Programme and the Basket Fund. The Steering Committee will include the participation of the EU (throughout the life span of the broader Nigeria Jubilee Fellows Programme); and contributing development partners, key federal level ministries -for example Federal Ministry of Youth and Sports Development; Federal Ministry of Budget, Planning and Finance, Federal Ministry of Foreign Affairs; Federal Ministry of Labour; Federal Ministry of Communications and Digital Economy among others. Strategic outcomes of broader contextual basis will feed into the agenda of the high-level Public-Private in situations where specific technical and expert-specific input is required, key partners will be invited on a need-by-need basis. 
The Steering Committee will be supported by a Technical and Operations Sub-Committee (TOS) which will be responsible for overseeing, reviewing and revising and making recommendations to the PSC.


[bookmark: _Toc104342030]5	Sustainability, Complementarity and Cross-Cutting Issues
[bookmark: _Toc104342031]5.1	Sustainability of the Action
The issue of sustainability is enshrined in the principles that guide all interventions envisaged under this project. Aside from interventions to be implemented to build the capacity of national institutions, the project looks at long-term interventions that future-proof youth employment and empowerment in Nigeria. With regard to sustainability and scaling up, the project plans to institute the following:

Sustainability based on Systematic Transition and Handover to Government: The design of the NJFP has integrated in its design a transition plan where the proof of concept after 3-5 years will be officially handover to national entities, together with strengthened systems for scale-up, as key principles. The Federal Government led by the Office of the Vice President with support by UNDP will consider the sustainable transition options based on agreed criteria including scaling up, as well as institutional mandates and prepare a recommendation and justification for the transition process. The PSC as the governance structure of the Programme will consider and decide on the most suitable institutional set up based on the VPO recommendations. The handover and sustainable transition action plan, whilst supporting the scaling-up, will need to be agreed upon between the government, UNDP and the other Programme financiers, followed by implementation of the transition action plan.

Foundations built on local institutions: The design, testing and deployment of the NJFP will leverage the institutional and technical expertise of local Nigerian talent management, tech and innovation, employment and entrepreneurship companies’ actors. This will not only enhance their capacities but also promote local content and sustain buy-in in the long-term. Sustainability of this programme depends on the residual capacities that are domiciled within the local ecosystem. In addition, placements will also prioritise local private sector companies including SMEs and Start Ups – while fostering partnerships with Professional Youth Associations; Tech and Innovation Hubs other young graduate employment initiatives. Capacity enhancement efforts will be informed by: i) a rapid capacity assessment and gap analysis of the national entities and systems to support and scale-up the Programme; ii) based on the findings of the assessment, a capacity building action planning process; iii) then, implementation of the action plan; iv) simultaneous execution of the transition plan for the handover and scaling-up of the Programme; and v) finally, the implementation of a timely phased transition and handover to national entities, based on the achievement of measurable milestones and scaling-up targets, overseen by the PSC .

Sustainability based on value-based outcomes and blended financing models: Ownership of the programme based on its value proposition will be the key pinnacle for sustainability, At societal level, as the programme improves the employability of young Nigerians, opportunities for uptake including support will be further enhanced. The financing model is built around a strong Government of Nigeria investment – both at Federal and State level – with private sector entities welcome to invest through placements, materially and financially. Crowd funding models will also be designed for ordinary citizens to contribute through an ‘adopt-a-Fellow’ platform. These complimented by support from development partners, international financial institutions, foundations will be critical to the sustainability of the programme.
[bookmark: _Toc104342032]5.2	Complementarity, Synergy with other relevant Actions
The project will enhance the capacity of key ecosystem institutions responding to talent management, entrepreneurship, employment creation, innovation and career development across the country. Co-creation and learning sessions will also be explored with existing and ongoing youth development fellowship programmes in the country and the continent. For example – YALI, Mandela Fellows, Mo-Ibrahim Fellows; Tony Elumelu among others.  These exchanges will be through regional, sub-regional and inter-regional collective actions, including partnerships involving Governments, regional organizations, civil society, academia and the private sector, for mutual learning. Through triangular cooperation, the project will benefit from the financial and technical support, experience and technical know-how of multilateral and developed-country partners.
5.3 [bookmark: _Toc104342033]	Mainstreaming
Gender Mainstreaming
 
As highlighted earlier in the document women and girls have been disproportionately impacted in the labour market. The Project will ensure these inequalities are mitigated by ensuring that 50% of all placements target women. All content including online learning resources, mentorship and coaching resources will ensure a gender-sensitive approach. A Gender and inclusion strategy for the Jubilee Fellows Programme will be developed to ensure that the design, implementation and monitoring of the project takes on board gender considerations of unemployment. In addition, the project will collect, compile, analyse and provide reports in a gender disaggregated manner.

Human Rights Mainstreaming: 
The project will mainstream human rights and have a human rights-based approach. This means ensuring the disadvantaged, hard to reach populations, have equal opportunities to participate.

Anti-Corruption
Nigeria is the 149 least corrupt nation out of 180 countries, according to the 2019 Corruption Perceptions Index reported by Transparency International[footnoteRef:40]. The project will contribute to anti-corruption efforts including through: [40:  https://nairametrics.com/2020/01/23/breaking-nigeria-ranks-146-on-global-corruption-index-in-2019/] 

· Ensuring that all procurements activities are executed in strict adherence to UNDP’s procurement policies which has embedded characters of cost effectiveness, transparency and relevant control mechanism that allows for zero fraud
· Ensuring zero tolerance on corruption including through adhering to national and international standards and statues
· Undertaking corruption risk assessment and gap analysis in all its partners including ensuring adherence to training such as HACT training and conducting due diligence in all Responsible Parties/Partners to be engaged

Environment Considerations
The Project is unlikely to have adverse impact on environment. The project will ensure that its activities proactively embed messages targeted at protection of environmental resources and in adherence to all relevant UNDP’s commitment to climate change and environmental protection issues.

6 [bookmark: _Toc104342034]Risks and Assumptions 
Navigating through the complexity of multiple uncertainties while taking on the challenge for promoting innovation and change is at the core of UNDP’s work and at the core of the challenge of developing and launching the NJFP. The programme is designed in a forward-looking manner with the flexibility to manage the effect of uncertainties with foresight and risk-informed decisions across all levels of the Programme to avoid unnecessary losses for all stakeholders involved. A large-scale, multi-stakeholder-based interventions like the NJFP carries inherent risks that may delay or hinder implementation and progress. Furthermore, the COVID-19 crisis environment will raise the stakes of the success of the intervention. 

The NJFP assumes an increased interest and participation by government, employers and youth in using talent management services for self-development, merit-based recruitment and to match the selected fellows with suitable host employers. At the same time, it assumes they recognize the value of using end-to-end digital tools: (i) to support application, selection and matching of fellows; (ii) to make e-learning broadly accessible and cost effective; (iii) to facilitate new fellows-alumni networking; (iv) to access reliable M&E data in real-time and generate progress reports and knowledge products easily; (v) to streamline finance and administration processes, and (vi) facilitate a communication, outreach and engagement with a broad number of stakeholder groups and support the transparency and accountability goals of the Programme.

The risk management strategy of the Programme will be developed and updated regularly through a risk log – focused on the internal and external context factors and prioritize preventing and managing potential negative effects while seeking to maximize positive results where possible.
7 [bookmark: _Toc104342035]Monitoring Evaluation and Reporting
The Jubilee Fellows Programme is an outcome-value-based programme whose proof of concept depends on the impact that is generated at various levels – societal, individual, institutionally and at policy. A robust M&E and learning framework enabled by a digital platform will be developed at inception phase and configured to enable a dynamic and innovative approach to impact measurement and reporting. This system will generate evidence that will measure impact and demonstrate results including tracking the personal development trajectory of the Fellows. In addition, data analytics from the system will help identify changes within the programme and what needs to be measured in order to inform the development of targets and indicators and methods for data collection. 

Special emphasis will be placed on adaptive and innovative M&E systems at three levels: 

3 Performance and progress management of fellows, mentors and employers. At a basic level, data will be collected on fellow attendance and retention, and job search success post-NJFP. In addition, innovative methods will be deployed to assess fellows learning progression and performance, as well as performance of mentors and host organizations in enhancing the learning journey. Fellows will use story telling tools like case studies, short videos or blogs as a way to “report” on their experience on a regular basis, prompted by guiding questions. Regular pulse checks with employers and fellows by deploying online surveys feedback tools. Host employers to provide monthly short performance reviews - mostly through multiple choice questions to enable analysis of large data sets.
4 Innovative Programme learning framework and dynamic Programme iteration. By building in “user” feedback loops the Programme will ensure that evolving needs and requirements are collected and analysed. This will allow for iterative learning of the Programme components and the holistic offer itself and ensure that the NFJP remains responsive and relevant. An agile system supported by the backend capabilities will surface gaps in the service offer and will allow for constantly evolving training curricula and certification schemes to enable upgrading of skills in response to the rapidly changing labour market as well as future trends including artificial intelligence and automation 
5 Data-driven policy recommendations: The NFJP platform will leverage data on the structure of segments of the labour market in real-time. It shall have analytical capabilities including predictive modelling, and statistical analysis to generate insights that complement Government administrative and other data. If proof of concept of the data platform is established, it could be scaled to appropriate national entities and serve as a stand-alone labour market information system. This will result in strengthened data governance of existing labour market entities and enable data-driven policy recommendations which would aid the government in coordinating better around employment creation and skills development, crafting a conducive regulatory and legal framework, and public financial management as it relates to the education system. 

Progress reports will be prepared annually and shared with key partners. The reports will be laid out in such a way as to allow monitoring of the means envisaged and employed to achieve the expected results. Final reports will be prepared to cover the entire period of the implementation of this action. Both progress and final reports will be narrative and financial and prepared in line with article 3 of the General Conditions (Annex 2 to EU-UNDP Contribution Agreement). Key partners will be provided with updates on programme implementation on a quarterly basis. 

A Mid-term evaluation will be carried out via independent consultants contracted. The mid-term evaluation will be carried out for problem solving and learning purposes, in particular with respect to a) the adaptive and iterative approach the Programme will take to ensure the log frame and results matrix remain valid. The mid-term evaluation report will be shared with the Government authorities and donor partners. The Steering Committee will analyse the conclusions and recommendations of the evaluations and, where appropriate, decide on the follow-up actions to be taken and any adjustments necessary, including, if indicated, the reorientation of the Programme.

In accordance with UNDP’s programming policies and procedures, the Programme will be monitored through the following monitoring and evaluation plans: [Note: monitoring and evaluation plans should be adapted to Programme context, as needed]


Monitoring Plan

	Monitoring Activity
	Purpose
	Frequency
	Expected Action

	Track results progress
	Progress data against the results indicators in the RRF will be collected and analysed to assess the progress of the Programme in achieving the agreed outputs.
	Quarterly, or in the frequency required for each indicator.
	Slower than expected progress will be addressed by Programme management.

	Monitor and Manage Risk
	Identify specific risks that may threaten achievement of intended results. Identify and monitor risk management actions using a risk log. This includes monitoring measures and plans that may have been required as per UNDP’s Social and Environmental Standards. Audits will be conducted in accordance with UNDP’s audit policy to manage financial risk.
	Quarterly
	Risks are identified by Programme management and actions are taken to manage risk. The risk log is actively maintained to keep track of identified risks and actions taken.

	Learn 
	Knowledge, good practices and lessons will be captured regularly, as well as actively sourced from other Programmes and partners and integrated back into the Programme.
	At least annually
	Relevant lessons are captured by the Programme team and used to inform management decisions.

	Annual Programme Quality Assurance
	The quality of the Programme will be assessed against UNDP’s quality standards to identify Programme strengths and weaknesses and to inform management decision making to improve the Programme.
	Annually
	Areas of strength and weakness will be reviewed by Programme management and used to inform decisions to improve Programme performance.

	Review and Make Course Corrections
	Internal review of data and evidence from all monitoring actions to inform decision making.
	At least annually
	Performance data, risks, lessons and quality will be discussed by the Programme board and used to make course corrections.

	Programme Report
	A progress report will be presented to the PSC and key stakeholders, consisting of progress data showing the results achieved against pre-defined annual targets at the output level, the annual Programme quality rating summary, an updated risk log with mitigation measures, and any evaluation or review reports prepared over the period. 
	Annually, and at the end of the Programme (final report)
	

	Programme Review (PSC)
	The Programme’s governance mechanism (i.e., PSC) will hold regular Programme reviews to assess the performance of the Programme and review the Multi-Year Work Plan to ensure realistic budgeting over the life of the Programme. In the Programme’s final year, the PSC shall hold an end-of Programme review to capture lessons learned and discuss opportunities for scaling up and to socialize Programme results and lessons learned with relevant audiences.
	Specify frequency (i.e., at least annually)
	Any quality concerns or slower than expected progress should be discussed by the Programme board and management actions agreed to address the issues identified. 



Evaluation Plan[footnoteRef:41]  [41:  Optional, if needed] 


	Evaluation Title
	Partners (if joint)
	Planned Completion Date
	Cost and Source of Funding

	Mid-Term Evaluation
	UNDP/Office of the Vice President
	PY2
	Programme budget

	Final Evaluation
	UNDP/Office of the Vice President 
	PY3
	Programme budget

	Annual surveys - analysis of results
	UNDP/Office of the Vice President 
	Every year
	Programme budget




[bookmark: _Toc79405025][bookmark: _Toc104342036]8	Communication and Visibility
Communication, visibility, and outreach is a core factor of the NJFP’s success. Effective outreach through robust communication will not only inspire confidence, but also foster visibility of the programme within Nigeria. Inclusion and broad-based participation are key values for the programme. To achieve this, it’s vital that robust communications architecture and systems are put in place. The platform of key stakeholders within the programme will also serve as communication channels for the programme. To aid visibility and promote communication, the programme will:

1. Refine and ensure implementation of the communication and visibility strategy plan covering pre, during, and post project visibility needs, including for the key partners and supporters of the project;
2. Use multimedia documentation of beneficiaries and host organisations including human interest stories, stories of impact and change to be covered and shared through press releases, story-gathering missions, news features, social media and other media approaches possible given current restrictions. To that end partners will be provided with guidance on dissemination and amplification of content etc
3. Ensure up to date news coverage, press releases and progress stories be featured on the NJFP website in the required language formats;
4. Develop NJFP branding assets and guidelines that include the EU as a key partner in the programme.
5. Produce posters, infographics, publications and multimedia content to ensure high visibility of the contribution made by host organisations, development partners, financiers and investors through the Jubilee Fellows Fund;
6. Regularly disseminate information on social media and various platforms. Such channels will include the dedicated social media accounts of programme, the UNDP and partners at country and global level;
7. Produce a media analysis and summary of news coverage and media engagement related to the Jubilee Fellows Programme;
8. Share relevant monitoring and evaluation reports among key partners to ensure transparency, accountability and acknowledgement of results achieved; This will be done in line with UNDP’s confidentiality policies.
9. Highlight contributing partners in all outreach and communication materials including in key constituencies and capitals.
10. Reference to partners support in the national communication strategy and other relevant engagements and activities as appropriate.
11. Coordinate 4 NJFP youth focused events (panel discussion, fireside chat, youth job conference etc.) with EU officials and NJFP partners.
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[bookmark: _Toc104342039]Appendix 1: Indicative Workplan

	Activities
	Year 1
	Year 2
	Year 3
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	21
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	23
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	27
	28
	29
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	31
	32
	33
	34
	35
	36
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[bookmark: _Toc104342040]Appendix 2: Logframe Matrix

	c
	INDICATORS
	DATA SOURCES
	
	Baseline
	TARGETS
	ASSUMPTIONS AND RISKS

	
	
	
	
	Year
	Year
	Year
	Year
	

	
	
	
	
	
	1
	2
	3
	

	Specific Objective (OUTCOME 

Employability levels of participating fellows is improved and the readiness of participating private and public sector entities in cultivating and nurturing young Nigerian talent is increased.

	 
i). Number of fresh graduates onboarded into the Jubilee Fellows Programme 
	 
i). Nigeria Jubliee Fellows Programme Periodic Reports; ii). The Nigeria Jubilee Fellows Roster; iii). Media Reports
	
	 
0
	 
3000
	 
6000
	 
5247
	 
i). The Nigeria Jubilee Fellows are effectively equipped and perform excellently to be retained. 

ii). Private and public sector institutions demonstrate interest and commitment to host fellows; 

	
	ii). Number of fresh graduates that successfully complete the 12-month cycle of the Jubilee Fellows Programme
	i). Nigeria Jubliee Fellows Programme Periodic Reports; ii). The Nigeria Jubilee Fellows Roster; iii). Media Reports
	
	0
	3000
	6000
	5247
	

	
	ii). % of Nigeria Jubilee Fellows that get retained at their placement organisations or go on to initiate their enterprises
	i). Nigeria Jubilee Fellows Programme Periodic Reports; ii). The Nigeria Jubilee Fellows Roster; iii). Media Reports
	
	0
	10%
	15%
	25%
	

	
	iii). Number of host organisations committed to and providing placement opportunities for Nigeria Jubilee Fellows
	i). Nigeria Jubilee Fellows Programme Periodic Reports; ii). The Nigeria Jubilee Fellows Roster; iii). Media Reports
	
	0
	1,000
	1,000
	800
	

	
	iv). Nigeria Jubilee Fellows Programme Framework, Fund and Operating Systems
	i). Nigeria Jubilee Fellows Programme Periodic Reports; ii). The Nigeria Jubilee Fellows Roster; iii). Media Reports
	
	0
	1 (Programme framework); ToR for the Fellows Fund; SOPs
	N/A
	N/A
	

	OUTPUT 1: A pilot cohort of 14,247 young problem solvers are deployed onto the labour market having successfully completed the twelve-month work placement fellowship.
	1.1. Roster of pre-selected Fellows established
	Open Call on Fellowship website, Roster on digital platform
	
	0
	Roster established. 
	Roster updated
	
	i). Private and public sector institutions demonstrate commitment and willingness to host Fellows; ii). Roster with qualified Nigerians are successfully matched with potential host organisations 

	
	1.2. Database of host organisations developed. 
	Database of host organisations on digital platform
	
	0
	Database of host organisations established. 
	Database update
	
	

	
	1.3. Number of Fellows onboarded and matched to host organisations.
	Register of selected Fellows on digital platform
	Level 1; Host Partner Quarterly Reaction Assessment of Fellows Program delivery_lessons_MSC 31.12.22 updated1
	0
	 
3000
	 
6000
	 
5247
	

	
	1.4. Percentage of Fellows matched with a mentor, disaggregated by sex.  
	Mentors’ report, Dashboard
	MentorshipCoaching Feedback Tool 31.12.22
	0
	100%
	100%
	
	

	
	1.5 Percentage of Fellows that have attended at least 2 e-training/coaching session per month.  
	Fellow’s monthly report, Supervisor’s report, survey report 
	Level1; Qtrly Fellows Reaction Assessment _NJFP 22.12.22
	0
	90%
	90%
	
	

	
	1.6 Percentage of Fellows that met with their mentor at least once a month, disaggregated by sex. 
	Fellow’s monthly report, Mentor’s report, survey report 
	MentorshipCoaching Feedback Tool 31.12.22
	0
	95%
	95%
	
	

	
	1.7 Percentage of Fellows retained by host organisations disaggregated by sex
	Employment offer letters, Personal interest stories 
	Level 1; Host Partner Quarterly Reaction Assessment of Fellows Program delivery_lessons_MSC 31.12.22 updated1
	0
	10%
	10%
	
	

	OUTPUT 2: Young Nigerian change agents and innovators from diverse backgrounds are connected through Peer-to-Peer Networks with capacities to influence and shape the socio-economic future (s) of their country
	2.1 JFP Connect Alumni platform established. 
	Digital Alumni platform, Alumni register
	
	0
	Alumni platform is set-up and established
	N/A
	
	i). Institutions, individuals in Nigeria are willing to commit mentors and coaches to support alumni; ii). The Jubilee Fellows graduating from the programme are committed in participating in the Alumni Programme 

	
	2.2 Number of meetings/exchanges/hangouts held per month.
	Recordings of zoom meetings, meeting reports, pictures
	
	0
	4
	4
	
	

	
	2.3 Percentage of Fellows hat secure employment opportunities through participation in Alumni activities
	Employment offer letters, Personal interest stories 
	
	0
	5%
	5%
	
	

	
	2.4 Average number of new networks created within members of the platform per month
	Alumni activity reports, pictures
	
	0
	10
	10
	
	

	
	2.5 Number of newly registered members per month
	Alumni register
	
	0
	1
	2
	
	

	
	2.6. Number of change agents/innovators identified per state and integrated into the Alumni platform.
	Biographies of change agents, pictures



	
	0
	2
	3
	
	

	OUTPUT 3: Strategic private-public partnerships and resources are mobilised for collaborative response to broader socio-economic aspects underpinning job creation, talent management, entrepreneurship, employability, and youth empowerment in the country.
	3.1 Stakeholder platform is established and representative of all sectors of the economy
	Stakeholders register
	
	0
	Stakeholder platform is established
	Platform is updated
	
	i). The Nigeria Jubilee Fellows Programme is perceived to be a credible programme that attracts and sustains strong interest and investment from private and public sector 

	
	3.2 Number of stakeholder meetings held per month.
	Stakeholder meeting report
	
	0
	1
	1
	
	

	
	3.3 Number of Quarterly Learning Exchange/programme review meetings held with other youth development programmes per year. 
	Quarterly meeting reports
	
	0
	4
	4
	
	

	
	3.4 Number of private sector organisations/start-ups supported/trained on resource mobilisation skills.
	List of supported organisations
	
	0
	5
	5
	
	

	
	3.5 Number of bilateral and multilateral donors, participating in the programme.
	List of donors and partners supporting the programme 
	
	0
	2
	3
	
	

	Output 4: Capacities for impact learning, monitoring, evaluation, communication, and administrative support strengthened
	4.1 Number of meetings held by the Technical Learning committee per month
	Attendance list, meeting reports
	
	0
	1
	1
	
	The programme mobilises requisite resources for effective delivery and scale up of the programme

	
	4.2 Number of meetings held by the programme steering committee per month
	Attendance list, meeting reports
	
	0
	1
	1
	
	

	
	4.3 Number of field monitoring visits per quarter
	Pictures, field visit reports
	
	0
	1
	1
	
	

	
	4.4 Number of Lessons Learned sessions conducted within committees per month
	Meeting reports, List of lessons learned
	
	0
	1
	1
	
	

	
	4.5 Frequency of financial auditing of accounts 
	Audit reports
	
	0
	0
	Once
	
	

	
	4.6 Number of Human-interest stories published on media platforms
	Published stories
	
	0
	3
	3
	
	

	
	4.7 Number of project evaluations per year
	Evaluation report
	
	0
	1
	1
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